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HFas Ak
PERSONAL DATA

ATIT-1
Part-1

(AT [TA3TeT /e & FFefed SRIMfeh 3IHET garT R S & fan)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1.

TFRT FT AT
Name of the Officer

s=a faf¥: / Date of Birth:
3t F (fear/amg/a):

In figures (DD/MM/YYYY):
orear H:

In words:

A G

Present post held

FiAE e W AgiEa & Ay

Date of appointment to the present post

FAT RN I Sf/siesiica 1 g2
Whether the officer belongs to Schedule
Caste/Schedule Tribe?

ay # FE ¥ sEuedta & safr (sfveo,
oedr 3fe)| I I HRRT & givefor forr
g o 3Eer e &

Period of absence from duty (on training,
leave etc.) during the year. If he has under
gone training specify.

(JMHTA RN & 3MEATER)

(Signature of Administrative Officer)



HET - 2 — T AR
Part - 2 - SELF APPRAISAL

(38 ISR garr &1 v, SEer gfddes fora@r Ser §)
(To be filled in by the Officer reported upon)
(PUAT FATELT A F Ugel 3G I EAAYah 96 o)
(Please read carefully the instructions before filling the entries)
1. Fdear & dfared favor

Brief description of duties

2. e o dF & Ju/3Efr & gRie 9% garT fhu
AT Y I HiETTT AR gl
Brief resume of the work done by you during the year/period from ................. 110 S

(= Sret arem AR ga 100 el ¥ 3w 7 @)

(The resume to be furnished should be limited to 100 words)

TYTeT:/Place:
&R /Date:

R, fSaesr gfades forar aem §, & gE&dier
Signature of the officer reported upon



HT - 3 - gfddee foEar arar s @Err Aeaiwa

Part - 3 - Assessment by the reporting officer
(FIAT JHATELT o F Ugel 3Ja Hl EAYash 96 o)
(Please read carefully the guidelines before filling the entries)

1. ¥4 fasurea &1 Aeawa (fadea FfUsl gt &A% qurfARvar & v swfes Affw &
I TRT S F 1 ¥ 10 aF F AW | PN aRe FwH 1 F el e 3 ¥ sk

10 T 3%gad 9T ¥ ¥

Numerical grading is to be awarded for each of the attributes by the reporting authority which
should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to highest.

(h) =1 fosureer &1 HeaiFa (30 @3 1 aALSNE 40% )
(A) Assessment of work output (weightage to this Section would be 40 %)

Sfedest forms | weET R gaw e
e AR | G a9 @R T | HRwR @
garT feam arm 2 ¥ HgAd & ¥) 3MeATER
EIE Revised Grades by Initial of
Gradsty | aee ool ) | Authorty
authority
1 2 3 4
D | Aoy R v &
AR JHrafed & T G HLAT
Accomplishment of planned work/work
allotted as per subject allotted
i) | &Ry & IorEEr
Quality of work

iii)

T F ydorar, R saanfe &t

ERERREIE)
Proficiency of work, maintenance of records

‘Fd fasuee W gHT AT (FA [ito

iii]/3
Olfer)all Grading on ‘Work Output’ (Total [i to
iii]/3)
(@) TafFas JoTRAYAT FT1 Hediwd (39 @S A Taile 30% M)
(B) Assessment of personal attributes (weightage to this section would be 30%)
giddest fo@sr arel | |eiem HUSRT garT @enfid I3 | |HeT ATURRT
TR garr faw @fe e 2 A wgaAd & P T 3BT
AT AT Revised Grades by Reviewing Initial of
Grades by Reporting Authority (if doesn’t agree with ReView%ng
authority col. 2) Authority
1 2 3 4
D[4 & wia sfgh
Attitude to work
i) | 3Refcg & argar
Sense of responsibility
i) | JeATHA AT TG
Maintenance of discipline
iv) | FuwoT Flere
Communication skills
v) faseroers deaar
Analytical ability
vi) | &F # FF W Fr Aegdn

Ability to work in team




vil) | gHEI-EYAT F gTeled L T FeFar
Ability to meet deadline

viii) | JfqdfafFas deu

Inter personal relations

SafFas qovfadwant 1 wEaw AT (F (it
viii]/8)
Overall Grading on ‘Work Output’ (Total [i to
viii]/8)

(1) FREHS &HAT FT HediFd (30 TS N asile 30% gl
competency (Weightage to this section would be 30%)

(C) Assessment of functional

gfdes for@ar arel | @l MUy qart d@fed Is | we ey
Pl qamr R | @R T 2 @ WeAd AG Y | IeEER
I AT Revised Grades by Reviewing Initial of
Grades by Reporting Authority (if doesn’t agree with ReVieW%ng
authority col. 2) Authority
1 2 3 4

) | FHFS & &7 #7 fwaAl/ffagan geufaar
& AT 3R So¢ WE AU olE] He I
PIED I

Knowledge of Rules /Regulations/ Procedures
in the area of function and ability to apply
them correctly

ii) | gHAeag N Fegar

Coordination ability

iii) | gger
Initiative

V) | FFgeX RN FF & # Fdorar

Proficiency in working on computer

PrATCHS GTHAT W FHT AT (Fel [i to iv])/4)
Overall Grading on “Work output’ (Total [i to
iv]/4)

fecqol:  FHEer AT R i 1S MG & I H Hehcohl & Gedh g & ATEAW & T W IMEMRA gl

Note:  The overall grading will be based on addition of the mean value of each of indicators in proportion to

weightage assigned.




HTHATI/GENERAL

T - 4
Part -4
I Sl & Ay HIh (SET FE AN 8 (PUA SeAr F FRVEN Tk 9gT A A AR AR s &
gfd 3eded W feoqofr &)

Relations with the public (wherever applicable)
(Please comment on the officer’s accessibility to the public and responsiveness to their needs)

2. wfRretor (Fuar ISR H FRORAT IR PR GHA H GUR o gg Hfasg dr Tfe & gfieror i R
%)

Training (Please give recommendations for training with a view to improve the effectiveness and
capabilities of the officer in future)

3. Ty & Ry
State of Health

4. geafaser (Fuar HRSN H Fegfaser w feoqolt )

Integrity (Please comment on the integrity of the officer)

5. eTAI3 3R HHR AN IATURYT 3UCATEl, Hgeaqul fAtheramsit qur HASR Foif & 9id AR &
& gigd ISR & FHT ol R wfddes for@er arel HHRT garT eeg =T (S@memr 100 Usal #)
Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strength and lesser strength, extraordinary achievements, significant failures and attitude towards
weaker sections.

6. UfddesT & ANT-3 A W3 &, @ 3R 7 & & 78 Rolg & IMUR W AT 3iifhes AfFar

Overall numerical grading on the weightage given in Section A, B and C in Part-3 of Report

yfades fEa arer IR F gEanRr

TUTeT:/Place: ....ovvvvvniiieeannee Signature of the Reporting Officer
Rt Dates ..o A (AT 38R A): o
Name in Block letters:
TGaaTH oot
Designation:

gfades & 3afer & R
During the period of Report:



#Tar - 5 gaten HfAHR gERT IrsgfFaAr
Part — S REMARKS OF THE REVIEWING OFFICER

1. e I®H & dgd AdreereT

Length of service under the Reviewing Officer

2. 71 A9 F fasuies 3R -3 dUr o4 A fAfdew quifadvant & d@ey & giddes foww e
FUHEN q@rr fru v Hewiwa @ HgAT §7 (Fesh w3 3R a4 (5)) (IfE I Iui/fAAvA &
forelt o 3% Hediwadl & HgA 61 ¢ o 36 @S # IS AT QU a0 Fq#=H H 9T Hedhal ol
Y AR 33U gfaftedl W 39 eIER &)

Do you agree with assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 and Part-4 (Ref: Part-3 and Part-4) (In case you do not agree with any of

the numerical assessments of attributes please record your assessment in the column provided for you
in that section and initial your entries.

3. yrmeAfa &1 Rufy # #Ror 9dC| = AT o & A T AU A HYar Ssar @ed 82

In case of disagreement, please specify the reasons is there is anything you wish to modify or add?

4. XS/, HUF & F fAsdesT 1 Hedid w A wfddes fomer arer sfwdy & aifdghy
The attitude of the Reporting Officer in assessing the performance of SC/ST officer

5. gHET HOGH carT eg AT (oEmsrEr 100 sl H)| FUAT &THABT AR FAR &HABT & & IR
HAGR @@t & 9id ¥R dfea el & FHEay i W eyl wY
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strengths and his attitude towards weaker section.

6. 9fddesT & #e-3 #H W, Ws-@ IR Ts-aT #H & T Wellg & IYUR G FHT 3ifhe Afar
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in
Part-3 of the Report

gHAtem ISR & graEw

Signature of the Reviewing Officer

TYTeT:/Place: ...........ocoeee.

featien:/Date: ....................... A (A ERT ) e
Name in Block letters:
RS [ 1 R
Designation:

gfddes T 3afT & SR
During the period of Report:



e
INSTRUCTIONS

1. aritfes forouresr Acichel RUIE UF FAscayol cddst &, Jg st & wri-forsuree w1
AcTBT B B T R ITDS BRI H P I Fq@dst & T FAscayot Sierdwrr
3UCTEl HATdT &1 3a: dg 3ifger st Rue o=sft o & 3, Rud foma arar
3rferepray 3T Fotenm IMfEbEr B Tl BeAerst & AT SA WBIH bl 83a bl foreersy
ferarreft =nfaw |
The Annual Performance Appraisal Report is an important document, it provides the basic and vital
inputs for assessing the performance of an officer and for his/her further advancement in his/her
career. The Officer reported upon, the Reporting Officer and Reviewing Officer should, therefore
undertake the duty of filling out the form with a high sense of responsibility.

2. Ruid forer arel SRl @l I8 FSYH Pl diaU b SADBI 3GaeT  STU®BRI BT
I dBeaT B, difcs I8 31Uell aRdide ATHd B Usdled AP | I& Udb e gl daroit
uftear <El B, afes Us Reraas ufsar 21 RO foser g st 3w aeflen
3Bl br, I 3Mfeepr, forast Rue fo=sft smet 8, & ot feroures, s1farskr aremar
THT fraca Bt BiFar 3gel Ruie A e 3 dAwea sdl wer anfau |
Reporting Officer should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. It is not meant to be a fault finding process but development one. The Reporting
Officer and the Reviewing Officer should not shy away from reporting shortcomings in performance,
attitudes or overall personality of the officer reported upon.

3. d IFRG e A R ugid FAT B N St @nfgv |l RUiE @ sneRes diR
TT 3ferdl 3ud T U #13 Gild bl pis off uard 3= 3ifeepiRal o 3used: udr oo
SITEIIT |
The items should be filled with due care and attention and after devoting adequate time. Any attempt
to fill the report in casual or superficial manner will be easily discernible to the higher authorities.

4. gfe Fftenm SIfBER T g dAge @ B Rue foze aer s o 3fa amaemeh
AR e & Ram & RuUE o & 2 ar @8 oer-iv & #e 2 A 33 Jed g got
B3O /BN | TRBR oA Yfa b RUIE fowar arar 3ifarepst & oflushier Ja1 A ufase
P |
If the Reviewing officer satisfied that the Reporting Officer had made the report without due care and
attention he/she shall record a remark to that effect in item 2 of Part V. The Government shall enter the
remark in the APAR of the Reporting Officer.

5. U®b 3T dUlellcHs HU & AT GNU, bdal I DBigh oial 3Mikbed AfESer &1 Siret &l
3UcTeEl  BATAT OfAT WIT  3eadT bF MR oiears  gorfar 21 ol 30T uedel by
gl ST 3R I& Iz RBE el gt s & e &l A& dor A
TorE | FIuee 3TR ATEIRUT HATNT BT U=ier AT U |
Every answer shall be given in narrative form except where numerical grading is to be awarded. The
space provided indicates the desired length of the answer. Words and phrases should be chosen
carefully and should accurately reflect the intention of the officer recording the answer. Unambiguous
and simple language may be used.

6. RUE o arer 3ifreery), 33 3iffrery fSrrad R fo=sht aielt 8, &f adf & g= &
ad A gr fPu Se arer oiew Ao afe w1 st Ruelifs ad & foe = ue
HIATAAT &, ol SH de B od&d AT Ue AFHAA D AHA oA [hU GITUT | brd/cTexr
SIEl, JAdTed TRl gRT I HU A Gl 3N JAAS Silel dMav |
The Reporting Officer shall, in the beginning of the year, assign targets to each of the officers who
will report to whom he is required to report upon for completion during the year. In the case of an
officer taking up a new post in the course of the reporting year, such targets/goals shall be set at the
time of assumption of the new change. The tasks/targets set should clearly be known and understood
by the both the officer concerned.



7. safy forwree scieel a¥ A FATE Bl Gl 373ITA & AR & B Aea Fdnes
fIBrA BT TH BREB T AbAl &, 3a: RUe e aer sifierst or ferafda sidmer
Uz forwares @1 FHeTie el Afav 3R ATE TRNME B ATTHA A JIRIHADB HaH
Iorel ATEu |
Although the performer appraisal is a year-end exercise, in order that it may be a tool for human
resource development; the Reporting Officer should at regular intervals review the performance and
take necessary corrective steps by way of advice etc.

8. URIP FcATPhelhdl dHI J& UATA BT deC b I8 FHAidha [BU Gilel arel Iif&drT &
Hrifersares, 3MmaRer, gk 3R ATHed B off Jeaisid arRdaids axdiz uxgd &2 |

It should be the endeavor of each appraiser to present the truest possible picture of the appraisee in
regard to his/her performance, conduct, behavior and potential.

9. W& HcHIdhel, HAcTidbel BT ST arer BRI & wriforsaresr @& ar A Ruletefler amafer
d®s & AfFa e @fzu

Assessment should be confined to the appraisee’s performance during the period of report only.

10.UsF & Jp D H® U 3N qHAET B Tbhd o1 fhAT ff ue F dera w1 TR

=]

FAAT-AFT U Tecd ABAl &1 S a2l Pl FAeAihdd & RIS HARSH & IJ SIrem
AT 3R S U U HU A fewoht ot Seht anfgw

Some post of the same rank may be more exacting that others. The degree of stress and strains in any
post may also vary from time to time. These facts should be borne in mind during appraisal and should
be commented upon appropriately.

11.31ifpe aAfSer & Ater THESR W awer Adeft fem-forder-
Guidelines regarding filling up of APAR with numerical grading-
(i) oitfes wriforwaes seerica RUIE # Faser AGRIa &mea F 3R uid JAT BT 43T
STl afgu |
The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

(i) o'z 30 @ ot 2 6 1 3R 2 @t BdE ot AfFer w1, Rew ot i, srerar opor
AT JAAT IFs B T RO HfHEt B FAemaA A aRT o A uala U A
AT ee2rar Su| S2 Uhl 9 T 10 & IS obl, U olg fa9w wr=af b Jde &
NI ogrEm MUl 1-2 B IS IR 9-10 B Is Rt FAFSAT H g, 3ra: Iedwr
AT Iarer I 3MaeTBaT &1 3fifhe Js RE o= & JAdy F Ru oy aer 3=
TR PR IfBET BT 3US BHAMIAN, ©ff IJD 3idstd BRI BT I B, B TPH TS
HFJT B gotenm 3 AfSer el armzw |
It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade 9 or 10
would be justifiedwith respect to specific accomplishments, Grades of 1-2 or 9-10 are expected to be
rate occurrences and hence the need to justify them. In awarding a numerical grade the reporting the
reviewing authorities should be rate the officer against a larger population of his/her peers that may
be currently working under them.

(ili) 8 3R 10 > dg I gl afities HRifeTwea Feaiwss RUIE &I BrATROT ATT
SEen 3R Uaar & onfdAar fhu Sie/udiceid &g AT IPIT Bl oI0ET Bl B 3gadT
A o TP fEIm Swer |
APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

(iv) 6 3 3iffrs 3T 8 A HA Is drell AN FwrRifersares sciper RUE & @ga s
HTSAT ST 3R 7 FprR &= e |
APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a score of 7.

(V) 4 3 3f&rs 3T 6 A HHA A drell afities FwrRiferwuea Fc=iiccar RUIE w1 ‘3@ Ater
SITEen 3NT 5 BT f&ar orwer |

APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

(Vi) 4 3 B s dreil aIftics FrRifeTSOIGS H=Iidbe RUIC B e PR f&AT ST |
APARs graded below 4 will be given a score of zero.



feogoft
NOTE

AcafetsaT A Adlerd dAe Bl sal H foroataiRaa ufcham T UTelel whIelm dlfau:
The following procedure should be followed in filling up the item relating to integrity:

(i) ofe i @t Jaafeser Jdgs A o 8, OF IaraT oo |
If the officer’s integrity is beyond doubt, it may be so stated.

(i) JfE HIg Jdg 8, FAc P el B I e 3R Feagar wsrRars &F Se-
If there is any doubt of suspicious, the item should be left blank and action taken as under-

(a)us 3retor ord fewoft gof @t ou SR @ e @t FRars @t o eweh @t e
U

Ut onue RUlE & AT 301l aissedsd  31ehrsr i off Asr & oo,
Ifeifdaa wen 6 3igadi wRag ofig &t ot 71 oEl Jafeser & waAora
HeT AT Ipd fewoft o foAftaeg w2elm Jera <@t B, RUd st ' Jgfa w2
p Fguee ool war & fOu 3ifdest & i & e d usfa Je=r a@t o =
IA IUBR B Racms |s Jer wiet, Gt off Rafa an

A separate secret note should be recorded and followed up. A copy of the note should be sent
together with the confidential Report to the next superior officer who will ensure that the
follow-up action is taken expeditiously. Where it is not possible either to certify the integrity or
to record the secret note, the Reporting Officer should sate either that he has not watched the
officer’s work for sufficient time to form a definite judgment or that he has heard nothing
against the officer, as the case may be.

(b)af, argadi HRars & URUMERARU AE T & old &, STBERT & IActersr
TATOTT

®HT I AfEr R degiR U ufafte ofueflw RAIE & &z & o
If, as a result of the follow up action the doubts or suspicious are cleared, the officer’s integrity
should be certified and an entry made accordingly in the Confidential Report.

(c)ofe s o gie &1 ol 8, I deg off foifuas w2 fRu oa =ifar 3R s,

Fdafera ffrers & JAgfa T & S
If the doubts or suspicions are confirmed, the fact should be recorded and duty communicated to
the officer concerned.

(d)=zfe, sigadt wRas @& uRvmeaasu, Ade @ 8 &8ld & AR o & Igat ygie

aidr 2, 3iffrpral D =T Bl 3Pl e B SR =T GIell dlist 3T IJAD
e Iugad (1) T (o) uR Jerferfdse wrRarg @ et a@nfEu

If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed
the officer’s conduct should be watched for a further period and thereafter action taken as
indicated at (b) and (c) above.



dle: aiteh SRITASIIeH Hodithel Yiddes] HI Y99 e $HiElsl N Hiad fhdr smw

Note: APAR Form to be printed on white paper

Hkjrh; okfudh vul/kku o f k{kk 1fj’kn di oxX&ni d
virxr vku oky: rdundh depkfj;k dk
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Annual Performance Appraisal Report (APAR)
for Technical Employees of
Indian Council of Forestry Research & Education
under Category —II

Report for the year /period ending .............ccooiiiiiiiiiiiiiiee e,



C S A e A £ | o SRR

TCFRE INSHITULE ..ottt ettt e e e e e e e e e e e e e

Form
IR I IgHE Ud fR1em uRyg & avi—|1 & ofaeid of  drel daeiat
HHATRAT BT A BrRIFHTGT Fedih yfdda
Annual Performance Appraisal Report for Technical Employees of Indian Council of
Forestry Research & Education under Category-II

R3S Ies B I I 615 W B S T = S
Report for the year/period ending..........coccoveerreenrenneenneeeneeneeeseeeeeeeeees
ERIERECIN
PERSON DATA
HMT— 1
PART-1

(AT / fAIRT /BRIt & TS JRMAied STHNT §RT WX S & forg)
To be filled by the concerned Administrative Section of the Ministry / Department/ Office

1. SURBIRT BT ATH oo eeeee e eeee oo

INAME OF THE OFTICET. ettt ettt ettt et et ee et ee et ee et es e st e eeeeene e et s st s e st e sseesene s enenee

2. S fafr / Date of Birth:
sl H (fas7 /7m8 /@) ... / o/ o
In figures (DD/MM/YYYY):

In words:

3. TUAHTT TE oo
Present post held

4. A UG TR FRGIRT BT TART oo

Date of appointment to the present post

5, G I BRI S KUER IRCT S A G 113 o) B
Whether the officer belongs to Schedule Caste/Schedule Tribes?

6. Y H BRI F ATURRT BT STAMRT oo
(@freror, gedl anf) | afs Sad
IABIRY T TRIETOT foTT & AT SHBT FATRIT T Lo

Period of absence from duty (on training,
leave etc during the year. If he has Under ..ottt esene e
gone training specify.

(eI SIS @& IMEATER)

(Signature of Administrative Officer)



qT — 2
PART-II
(e freRI &1 Ufded forar STHT 8, S99 §RT "R OF @ fofg)

TO BE FILLED IN BY THE OFFICER REPORTED UPON
(@ gfaficdl &7 wRA I Ugel AT B &9 I U o)

(Please read carefully the instructions before filling the entries)

5 T Bl &1 wdfera awor

Brief description of duties

B B S e /FGaeT /€0 A W eroq fory fAwiRa feu 8, a1 e forg fAuiRa faw
T B S (GRHTOT /AT AT 3T w0 ﬁ)mﬁaﬁ%—mﬁm&ﬁW?ﬁwww
IR IS e Bl e H AU+l IueAfeT qam |
(ISR & oIy 3mue gvIT & fory At il Arorn)
Please specify targets/objectives /goals (for quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority, and your
achievement against each target. (Example Annual Action Plan for your Division).
e/ Ig e /Y
Targets /Objective/Goals Achievements

(31) BuAT AT 2 | AN TV TN/ IS<AT /AT DI G | IS HAAT BT HelT H Ioolkd DY |

deAT BT U H PIs I & Bl A1 A Fan |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.




(@) HIAT I AQT BT W Ieold B TH BId] Mfdd ITATT &1 § 3R IH 37U AN
BT 9 Joelg BN |

(B) Please also indicate items in which there have been significantly higher achievements and
your contribution thereto.

4T Il B b T Ydail Dheivsk ay $I e FHfed arfve faarell FeiRa fawre
AT HolveR ¥ IRAd! ay BT 31 A TH Gof BT &F T3 oY | afe 7Y a1 famor <<
PR Bl fad <1 S |

Please state whether the annual return of immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31 January of the year following the calendar year. If not, the
date of filing the return should be given.

AT & ATl JATHRT & TRIER

Signature of officer reported upon



HANT —3
PART-3

HEATHD TR0 BT EROT ufcrdas qeim gARIer Uifeib Rl gRT fhar SiHm € Sf 1—10 &
M W BT A1y, STef 1 e & vl BT d1 10 STaad A0 &1 Seeld BT & |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(@UT yfafteal & W1 | gl feenfidel &l &9 | ue )

(Please read carefully the guidelines before filling the entries)

(37) BRI e T q&iH (39 AN BT R 40% BIRT)

(A) Assessment of work output (weightage to this Section would be 40%)

yfedes | gAfdelld UTEreRl RICKIEE]
ORI | (¥ q1T —5 BT URT 2 )| WReRT &

Reporting | Reviewing Authority 3MTEER

Authority | (Refer Para 2 of Part-5) | Initial of
Reviewing
Authority

) AT &1 &1 aRyefar /v & smerR
R IrEfed fdar T Bri

Accomplishment of planned work/work
allotted as per subjects allotted

ii) | ®r e o sife

Quality of output

iii) | fazeivoncHe Fra
Analytical ability

iv) | SUarerHs B @1 aRyeidr/fbd g
3R HT

Accomplishment of exceptional
work/unforeseen tasks performed

i PRl R gl AATHR S0
Overall Grading on ‘Work Output’

@  fadTa ARy o1 eied (39 W BT MR 30% 8I)

(B) Assessment of person attributes (weightage to this section would be 30%)

yfeded | gAfdelld UTErdRy ERIESICEREICEan
RGN | (Fe 9RT —5 &1 IRT 2)| & IMMeeR
Reporting | Reviewing Authority Initial of Reviewing
Authority | (Refer Para 2 of Part-5) | Authority

S ECEE
Attitude to work
i) | FoTeERT @1 de

Sense of responsibility
iii) | STIITAT DT AFRETOT

Maintenance of discipline

iv) | oo ereerg
Communication skills
V) ﬁQc_d o1

Leadership qualities

vi) | T B 9T § BRI BRA P e
Capacity to work in team spirit

vii) | 8 AR BT AR DR Dl &H
Capacity to work in time -schedule




viii) | IR I e
Inter-person relations

ix) | 99T ©fd Ja fdaa

Overall bearing and personity

FfFTa faRyarsl R @l Aarh
SO

Overall Grading on ‘Person Attributes’

(W) UprITHS FEHAT BT Jedidh (S 9N BT 9R 30% 1)

(C) Assessment of functional competency (weightage to this Section would be 30%)

gfcrdes SESIEERIEEaN FSEEIEERIEEaN
PIBEARy (HeH 9RT —5 &I WRT 2) | & IMMEMER
Reporting Reviewing Authority Initial of Reviewing
Authority (Refer Para 2 of Part-5) Authority

i) M /fafrw /srl da A
@ &5 H yfea Ua S el
YANT T STThR]

Knowledge of Rules
/Regulations/Procedures in the area
of function and ability to apply
them correctly.

ii) Aifclag AISTHT g1 bl &rae
Strategic planning ability

iii) ool o= b1 e

Decision making ability

iV) NTHIY &HdAT
Coordination ability

) JefReT &l URd Ua fadiRid
PR DI EHa

Ability to motivate and develop
subordinates

vi) Ugel SIfad

Initiative

UBRITHS FEAdT IR el [elTdh
SOHROT

Overall Grading on ‘Functional
Competency’




HAT —4
PART-4
Lkekl;
GENERAL
1. ST & ATt ARieR) (ST 1 uarsy)
Relations with the public (wherever applicable)
(ST BT ATITIBARAT BT IITAE YT DN T AMTH TR HUAT fewoff |

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. YiRefor

Training

(@uaT BT BT JAIfAdT 3R B ermamel # iR 31ffie guR iR gfg ox & gfe & Swa ufermr & fog
RawIReT & )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer)

3. ey 9 Rerfa
State of Health

4. AT
Integrity
(@ AfEN & Ffer w) fewel ¢)

(Please comment on the integrity of the officer)

5. gfde IfHR gRT SMAGR BT FAvd fARyarReli & TR (RTT 100 vreal #) Rrad Ay &5 vd &4 ared
&3, SRRV YRR, Ag@yol faherarsil (Fa+: W —2 &7 3(31) Ud 3(d) Ua gda avi & Ul ffigfed emfiet i |
Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths and
lesser strength, extraordinary achievements, significant failures (ref: 3 (A) & 3 (B) of Part-2) and attitude towards weaker
sections.




6. UG & 9M— 3 & Ws 3, 4, T 9 H & T 4RI & AER R Gl HeldR AHD DR |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

uferdee 3iferprt & sarer
Signature of the Reporting Officer

STH HATHE BTETT T ettt e,
Name in Block letters: ........coovveiiiiiiiiiiin,

DeSignation: ......c.ovviiiiitiiei it ereens

gfardes BT 31afer 3 oo,

During the period of Report: .............cooooiiiiie



HIOT-5
PART-5
1. gAfdce ferl @l sifrgfa:
REMARKS OF THE REVIEWING OFFICER
gAfdArs AfABRT & < Hal Bl

Length of service under the Reviewing Officer

2. T Y I3 g 9T—4 ¥ frfq eri Jor faf= qoif & Hew 3 gfaes e gR1 5 T geied | Wedd 87 9T 317
BRI B JARIRYT IUARIIT / Aol JAHAdIA & FHag H B T qedidd § Heqd &7 (Few: 93 (@N)(IV) qen

T4 (5)

@ o gftded AffeR) gRT 34 o & 5l H=arAs Jedied 9 Aedd del © Al Gudl AUl e 59 Wvs & &Y

T W™ H T T fIEHET @ SIEneR o)

Do you agree with assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 and Part-4? Do you agree with the assessment of the reporting officer in respect of
extraordinary achievements/significant faluires of the officer reported upon? (Ref: Part 3A(IV) and part 4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in

the column provided for you and initial your entries.

=
YES

&t
NO

3. o gEdd B @1 R 3§ uaT 39 SROT a1, T I AT 910 & N 39 $8 gl AT Skl aTed o |
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4, gAfde ABRI §RT HeH TR | HUAT FHIATET X (ST 100 W&l #) fod ARy o wawd faywameil o amed &3

wd @ w8 Tl s g it & af siftgRe e @ |

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




5. URaeT & WIT—3 Te—a, We—q AT Wes—H H Y Y IR & AR R Kol HATPR GRATHS qHTBRT |
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of
the Report.

e ARH & TR
Signature of the Reviewing Officer

I /Place: .o AT ATE FERT H oo

Seiw Dater Name in Block letters: .......oovviiiiiiiiiiiiiiiinenes
S = 1 s
Designation: .........oeviiiiiiiiiiii e,
URIIET @ Saf T

During the period of Report: ..............ccoiiniinne.n



1)

2)

3)

4)

S)

6)

IA==ATcHb AoflepIoT b H1el TUHIESR sva Aaqef Renferder

Guidelines regarding filling up of APAR with numerical grading

THEamR & X aftraa Jmaareh iR saegdes dom usifa A 39 gU aRa a@mfau |

The columns in the APAR should be filled with due care and attention and after devoting adequate time.

TE 3MeM HF ot & 5 1 AT 2 @ fRAt aefferor (et et wr fadrarsit =m @t
AT Iofteor & uldager) wf fafde 3rawatarsii @& APl A woada =’ d gaia 9 F
3N fear oeem 3R =23 ube 9 3terar 10 b fhAl Aot B dAdaw FA fafdree suafert &
Jdaeg #A N Ror swem goft 1-2 3ferar 9-10 RRa @ & 3G 3awr e ke
Siel @1 Sfwd & | HAitsad Ioft uarer @ gU ufdded Ud Yeidcallce UifdaiiR= ot it
3ifreBr w1 aotiferarizor 3aa 3refiar adl FzmT HA adHA HA wria JeRPrEt @ gorem #
HAT AET |

It is expected that any grading of 1 to 2 (against work output or attributes or overall grade) would be
justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences
and hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities
should rate the officer against a larger population of his/her peers that may be currently working under them.

THU3MR BT 8 A 10 & &g Bl TofBUT “Iahte’ foTar Smuenm den JEievr/disslia & e
AT urdies o & Ser |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

THIUST BT 6 daT 8 A Blal & dId I Jofipol “dga 3 [oTam Siuenm dem uTwdids 7
&= Srer |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THUSR &I 4 dAT 6 A Bl & &g Bl gofieor “sresl” for=m Seen denm urdiss 5 &=
ST |
APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

THE3MR &I 4 A HBH BT doffepor “gea” for=m swem |
APARs graded below 4 will be given a score of “Zero”.
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